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Annual Performance Appraisal Report of Director & equivalent/Joint Director &
equivalent/Deputy Director & equivalent/Assistant Director/Sr. Assistant or equivalent

eihgairs o1 i Q o
APAR period frOMm . oovumnnsnr s mnsssrmimmnisres D0 i3 S« e e s e e
Afrs &R
Personal Data
| M1 .
' : Part-1

(TR T ERT ST SY)
(To be filled by the Administrative Section)

sy @1 A U8 9EAE

’. Name & designation of OffICer.........ovonimstissmeisingiraems s
Gl v argefEra oy / srEfE s R & wewd |
2 Whether the Officer belongs to SC/ST ... .cusiivicimmmmmmenn sy st s
wrsf ,
i 3. Date of Birth (DDAMMIYY YY), .. cuserisintescssmmmmmmmnennunsminia et
| adnr e o Prafve Frafea @t R
4 Date of conlinuous appolatment (o the present grade
BAEE 2 DML, . g s g s s s AR/ GEAAR 1 ovvvve s a0 n s i .
| et e e SEae Pryfe @) Rk
5 Present post and date of appointment thereto
L L7 P he e L o BT ZDALE. L e s .
" der Ay dwEaE u 0@ 8
0 Pay Band/Scale ol pay and Grade Pay
il o e @y ) anula@ e arldl (ulmvr, ged) anf) nf steer o O | I U
i Porod ol absene from duty {on training leave ele.) during the year, il e ha undergone

runing, speeily. ‘




L
EI e / 1-‘A];l'!'~;
Rrer sifdwr) & Rold forght smft & sadk gnr srer oo 7 To he filled in by the Officer reported wpon
(wfafee) & st & uge FUAT IETCRAT Hl CAergde u)
{Please read carefully the instructions before [lling the entries)

W
| gyieal i W faeror/Brief deseription of duties.

1ogmar w & S FEUENAAdT v wad & v v DuiRa fie g, @1 g e fiRe B
v g (ararenE wr Iy v @) qard, suthear & IR IS H 59 A Ju vAF wpy F et
3T susfel @ard) (3 ; v v mites s deem)

Please specity targets/objectives/goals (in quantitative or other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and your
achicvement against-each target, (Examiple: Annual Action Plan for your Division)

SEUrTER e sqerfeuar '
U Targets/Objectives/Goals Achievements
| ' )

' = — I s Sa L [
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3. (WA) Forgr ®ferH 2 & @C v weatEewteddt fr wfy & g8 w5 Wy d aeew st R
aet & oify A @S aegwfand @t o 3 gend / Please state briefly, the shorffalls with
reference to the targets/objective/goals referred to in item 2. Please spec’fy constraints, if
any, in achieving the targets. "

(@/B) g FeT weY & o Ieera @y ot wrhr e suefoml W@ § v 91y dem @ o

sear@ & / Please also indieate items in which there have been significantly higher achievemend
and your contribution thereto, ' : '

4, o IevE at B e Ree dotsy ot i e ey @ affs Ruel Fuiia R s e
wawer a8 @ 31 sl @ g @ & wd ¥ gl wgf A Rravelr get wve dr faf gard /  Please
state whether the apnual return on Immovable properfy for the preceding calendar year was
filed within the preseribed date i.e 31" Juniiary of the year following the calendar year. 1f not,
(the date of filling the return should be given.

S0l F FEE
RADaLe. ceersinranns Signature of Officer repo. ted upon




#TaT | PART -3

RYIE @ aur e axe are 3ifter grr st siwt oF & STEER Y 110 & FasEA 9 gha,
ol 1 @7 et g g @wr 10 @ 3 Iewaw dF g Numerical grading is to be
awarded by Reporting and Reviewing suthority which should be on a scale of

where | refer to the lowest grade and 10 to the highest.

W (WAl @ e 8 wEe e Ji?_fﬂ?m & SAAGEF 4)

(Please read carefully the guidelines before filling the entries)

< i\
(weightage to this Section would be 40%)

arer siferary
Reporting
Authority

) afee e & IHHTT AT FR IR

wrd oy ey .t\n.mmg.)hshnu,nl ol planned

worle wark allotted as per subjects allotled.

i) taeargg @ aurEErQuality of oulput

|
i) fa@wuneaa eran Analytical ability

iv) 3RTURY) SRR T el &

g/ Accomplishment of exceptional work/

unloreseen tasks performed.

'Erre‘l ﬁ“‘ 'r?'mlrtf';r‘ i WA a'w"rfa / Overall

witerdy

Reviewing
Authority

]

&l & fAsqred & e (S0 WUB &1 ARG 40% BR1) / Assessment of Work output

ardr yiferwny &
HRIMIY [nitial
of Reviewing
Authority

1-10,
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Wi, dafew Uil B TEiEe (S @US T HRIE 30% 2191). / Assessment of Personal attributes
(weightage to this Section would be 30%) :

Rte foras | wofem et | wohan axsr [

arerr Hftmrdy | aven ey ey & |
Rr:porri'ng 3Tl Jaer/ Initial
Authority Reviewing | ol Reviewing

Authority Authority

J

Li} I T MR S e @ adl WA o
‘ & A BT EFEAET Allitude 1o work: Capacilty

| waork inteam sprit & on time,

| 1) 3T &1 qrer dur aifdea awy
Maintenance of discipline and sense of
responsibility.

i) SR HRCTAT, Aeed & JUT FUT GIEE
dafirer waw/Communication skills. leadership
qualities and Inter-personal relations. ' I

Hyfener aqort fy e @fiOverall Grading on

“Personal attributes’

W, W FEd DTwar & e (59 WU @ HRIE 30% B1M) [ Assesstient of functional
competency (weightage to this Seetion would be 30%)

' aren yfyad | aren ard iftvardy &
Reporting ayftverdy/ HRARTY Initial

Authority | Reviewing | of Reviewing
Authority Authority

) @ AT HTe ferere fafry At
I AT T W ®Y # o9y awA e
Knoawledge of Rules/ Regulations/ Procedures
in the aea of function dand ability to apply them
correctly.

i) FEeael amATsEr vE wweday f sman
slrategic planning and coordination ability, -

"!_‘T- N
i v s aur anherry i) @ o
e A1 BTHET Ability 1o take decisions and o
motivale and develop subordinates.

|
CwR e Qyagar A wo #I/Overall Grading




HIEL [ PART =4

FEFET | GENERAL

| ahten & @y Ay (SET @l e/ Relations with the public (wherever applicable)
(grar afrrl) st A PAE Y smavarest & gfer s sefrardieer & aR A ool S

please um\mun on the officer’s accessibllity to the public and responsiveness Lo their needs).

W'y

bed

. i Training
(g 3iflenry Shrvamfaar eur srduwEael M A U v g e & e & suw uflmng
¥ faw fowmfer &% / Please give recommendations for training with & view (o further improving the
effectiveness and capabilities of the officers).

1 Farey/Sate of Health

4. weafagll Integrity
(@ yitrd @ geufesr ar fogull HYPlease comment on Lhe integrity ol the officer)
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5. yifesrly & werm aont & aw & Pt forma arr el 6 d@ffrg feoanfr (emre 100 el 9) TSR
o T aH Aot & 8, EURVT IYRuAT. AFTIUT JRhEErS (HEL3 & arou &g AR
i @it & afft efeeRtor nfdrer gF / Pen picture by Reporting Officer (in about 100 words) on the
overall qualities ol the officer including area of strengths and lesser strength. extraordinary
achicvement. significant [ailures (reft A & B of Part -3 ) and attitude towards weaker sections.

W'y

6 ROE & w3 & @us &, @ gy & R aU ARMEE & U W HER gl @fe ) Overall
numerical grading on the basis of weightage given in Section A. B and C in Part-3 of the Report.

Rare fores ardy wferdl & gvemR
Signature of the Reporting Officer

e waE el o
Name in Block LeHers: ... ....cooiviammriceniviiieneai
._,EILE@WDcsignaﬁon: ................................ g

THATICE v anaae

oy o srafh & gl

ema/ Date: ..o During the period of REPOIt: ..o




HOT | PART -5
a5 @ yfomry & Roafraf 1 Remarks of the reviewing officer:

I oafen @3 ardy iferd & aeher dar fir ywafd Length of service under the Reviewing Officer

2 FAT T GT-3 e W4 H ad & fisuigs aur R ot & dau A o s ardy

ITUHRAY & e wEEa §7 s qw S Jﬁm’r $r e ﬁm‘r o W & 3ad sy
syaferiAgeayer et & v & RO e oy sl & Hpwiwe & e B9 (g #1913
@il & (iv) @ur @4 @5 &) Do you agree with the assessment made by the reporting officer
with respeet 1o the work output and the various atiributes in Part-3 & Part-47  Dn you agree with the
assessment ol Reporting OfTicer in respect of extraordinary at.hlc\rt.mt.nlbrs:ylllu.dnl failures of the
officer reported upon? (Ref A (iv) of Part-3 and 5 of Pari-4),

(ufe, ana el & R oft i HEuiee @ gewer Al & & U 3@ @u A Wi Qe el s
A e e Siffd #IE IR MURR &Y/ in case you do not agree with any of the numerical
sssessient ol attributes plense vecord your assessiient in the column provided (or you in that section and

Hthal vour entries. )

..... e e ;{ﬁ s

1 o
i Faeafa @ Rl & or awor gand| #ar v go anfoa s swar sugar o 8/ In
case ol disagreement. please specify the reasons. |s there anything you wish to modify or add?
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Ao e S At iR B Wi Rowol) Fuar sl & worgeh g s e & Qv st
Forsny @t & ufer ey wiker sflerd & wg aolt & W F (serser 100 et ) il o
&l Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities,
al the officer including aren of strengths and lesser strength and his attitude towards weaker
seetions '

Wy

5. Rie & mwr-3 & &, o @ur a1 & o o sl & R W wEey JW Ffe | Overall
numerical grading on the basis of weightage given in A. B and C in Part-3'of the Report.

]

weinen @y arer fterdy & g
) Signature of the Reviewing Officer
Al 1

FH Fq R

FIPlace:
qEAHDesignation: .......c.oviveriicniiiiie i

e ) anfh & g
During the period of Repont: ......cooiiiiiiiieiineninin

RwiR/ aler o




L3

IR /INSTRUCTIONS

AT T Heaqel aFerdst ¥ gud it & FRifrsamer @ spae 5 gur 30 SR
A o efa & v sgeapt yEerd ol §) s R sftewd & RO Brdr s @ sud
Rt e Rene s ey 3fOed & gw Wi @ oaRe & g M svu sevefiea & o @
gean wifgwl / The APAR is an imporiant document. It provides the basic and vilal inputs for
assessing the performance of an alficer and for histher career. The individual reporied i
and the Reporting®O(ficer should, therelore. undumi\t. the duty ol filling eul the forn with a
high sense ol responsibility.

oAy & aRe srafesares s aEaiEe W 39N A e fera & um s & vy o
e sratn afew) Reit frwe) ardr ey &) ag s s iR R g stew AR @
fesrer agelr § s ey e Hoel anfas amanl @ gt e @ weer @& W RN @
fAmieer @ afear & g Rwm s froafsar 31 RO Rud e aur w@iee s am
AR H1 wifge B G afterd @ Ko Bl o @ 3 3w e, &F v @
whved W SR 3@ T F germ 7 w7/ Performance appraisal through APAR
should be used as a ol for human resource development. Reporting Officers should realize
that the abjective is 10 develop an olficer so that he/she realizes histher true potential. i1 is not
meant lo be a fault-finding process but a developmental one. The Reporting Officer and the
Accepting Officer should not shy away from reporting shortcomings in performance.
altitudes or overall personality of the officer reported upon.

et @ gt wmaunh & @ o Tald wHY S eRT onen arfgny afy R W) smmauEh an
ol w0 @ WY GrA e gue FRar o § gwan seaifesRat oyl & gar ser sineem)
The items should be filled with due care and attention and afier devoting adequale time. Any
allempt to fill the report in a casual of superficial manner will be easit; discernible (o the
higher authorities.

o e a3t oo ot & e A oedw wled & fe vw g Bafe fear
e, as & ek s qyr fame o & anr A 3R R Roar § o fod & oad ¥ ahow
dgpfaml fedl @wv g @ afdeg dar § o U SR F awor & wHY 5E WER F ewamrd
faeifer fase swddr| ant @afle yfRwRd & sRieed & se® sz e oo The
Reporting Officer shall in the beginning of the year. assign targets to each of the officers with
respect o whom he is required to report upon for completion during the year. In the case of
an officer taking up a new post in the course of the reporting year, Such targets/ goals shall
be set at the time of assumption ol the new charge. The task/ targets set should clearly be
Enown and understond by both the Officers concerned.

pretes srdfevaiges & spaide ad i gl o R srer ¥ o gw e e s & ad
v fas arg amere wemas fawsry & v st ¥, Rdd R e sfted «F Prafive seaos) o
et SEe i Wi e wifge it gt R & Acaw A snawus YU JUI
aIftv) / Although performance appraisal is a year —end exercise. In order that it may be a
toul for human resources development. the Reporting officer should at regular intervals
review (he performance and take necessary corrective steps by way ol advice etc.

FEae] @ At gedens el e ar varn g wige fF G sl & sral e ageaias
Prar il ggr & 3w srARSEe, O, sIEER au awans & oau dwe wf) R ovega
srel 1 It should be the endeavor of cach appraiser to present the Iruest p ssible picture ol the
appraisee in regard (o his/her pcri"(srmal;ce. conducl, behaviour and polential,




L';II

[0,

|2

ver @ Yar A Hw 9 gudd i geen F 30w serenew g wewd ) Ry v 8 ge & @eng 3 s
aﬁwxm-mwm-mﬁmm n@wﬁraim;aauﬁ.amtm#mmwgg
3R T yeifae feequly @ S wifdr / Some posts of the same rank may be more exacting
than others. The degree of stress and strain in any post may also vary Irom lime 1o time.
These facts should be borne in mind during appraisal and should be commented upon
appropriately.

rdiua o RO e & @ o sftesd e aftedy fr Rad R ool @ edhesw @
yafly & aRW IEE RV Al we A dwd A R R wer siften® & aw @ aer A oo
vt ywre gem a@fgwl Officers eligible to Report APAR’s : reporting Officer should have al
least three months experience of observing the conduet and work of the officer reported upon
during the APAR period,

CHIUI @A HEA - CHUHR W dem A qFer TSR e arer sty a afife s awar §
f rdioam & R frea a aftendy grr wom @3 qur aeaferer & spafe aftw & o
feeaforat gt sftrwrl @) o4 & dgfa @ a8 & i 3w e srftedy & Rt R o

R B oswy gromn fao oo §owelr efeat @ s o odivwr it e ad aftesd g

TR, AT @ Ser Sidl [ Communication of APAR: Before sending the APAR. the

“accepting officer may-ensure: that APAR remarks. given: in ther ARAR ineluding the overall,

grade and assessment of integrity by the Reporting Officer has been communicated o the
individual concerned in part IV and the signature of the officer reported upon has been
abtained. The APAR duly filled in all respects may be sent 1o the APAR Section by the

Reporting officer.

odfioar @ Rafés @ mrcww ;o ofeam f wehen & weaw & wag @ wrdlerd @Y aHg-

aerr oy SR el @ wwrg F wrerer fosar Smer arfge) / Channel of reporting the APAR: The

channel reviewing of the APAR should be strictly adhered as per instruetions issued by this
office from time Lo time,

peafE o ool A wEfE e o ew & WEy A Tewaf@m erdfaf & oareer g soar

kvl / Integrity: The following procedure should be followed in filling us. the item relating o

mtegrity:- e

(i) i:‘111‘);; sfomry & wrafier & dew A WS ey A B oA vwr IeRw R s /O 0F e
Officer’s integrity is beyond doubt, it may be so stated.

(i) ofe W e ar e @ @ g9 A & aneh oy e sver wfge A R sigER wiag
#Y sl wrfRe /I there is any doubt or suspicion the item should be left blank and action
taken as under: '

(#tn)  we For a froqol e s sweedt wtard Bosrel aiel ge Rroquly s @)
affy ooy & AY O ek e 3w diRel & gr oreh el e o ag
giafier swr fs s d gryens @ o) e wrAdr F weafanr waiftg ser 9
ap Revauly framr wwe o g agl R faea awy il @) fufa & seem e
SEer e aIfRu R ar ar swer srugerdy @ e s werg g erdh dan & e
ax v e U wEe e ud ar seer afterly & freg @ o wa At weh )/
A separate secret note should be recorded and followed up. A copy of the nole
should also be sent logether with the APAR to the next superior officer who will
ensure that the follow up action is taken expeditiously. Where it is not possible
cither to certify the integrily or to record the secret note, The reporting officer

should state either that he tas not watched the officer’s work for sufficient time 1o
form a definite judgment or that he has heard nothing against the officer. as the

case may be.




.|]

(/b ik SrEEl FAET & weresd fhE 9 eierd gx g1 Sl ¥ o weafawr wanford i
sl wRT HR edeaR # agaer wiate @ ensh gifew / 0f, as a result of the
lollow up action doubts or suspicions are tleared, the officer » integrity should be
certified and an entry made accordingly in the APAR. ’

(mic)  afe wgg ar et A qfe 8 onelr & & ag aew o aor faar smar wfgv AR e
yferrlr @ swdr fofda guer & el ?ﬂft{tfi 11t the doubts or suspicions are
confirmded this fact should also be recorded and duly communicated 1o the officer
concerned. '

(/) uf s wrars & ey WAR W YU A ey H F i @ @ s g
AT & @ yftesrd & arawer o3 AR 3w af aw Pl @l et aige A
Fu¥ @E FUT (W) @Ul (@) & &env e yeTER sEEdy A ol wiper /I as a
result of the follow up action. the doubls or suspicions are rizither are cleared or
conlirmed. the officer conduct should be walched for a further period and
thereafier action taken as indicated at (b) and (c) above.

sy A 3 A - e AT Ao MR aur w@er s are sl g e aftesdy & Rod
) s @ ¥ sud wr & Beuesr, dafiew quit qun @ & e & @ & sreelt) wp 1-10 & F9EH
F e, or@l 1 s Y SgEad A8 Fwr 10 & Y Fegew 8 gEm R AT & @WY
frmrEtRe Ataell el @ wwer & gar sner / Numerical Grading in Part-3: Numerical
prading ave to be awarded by reporting and accepting authorities for the quality ol wark
output, personal attributes and functional competence of the officer reported upon, These
should be on a scale of 1-10. where | refers to the lowest grade and 10 to the highest. The
following guidelines may be kept in mind while awarding numerical gradivg:

() e s oomh B ORR O g 2 @ @ s A (@rd & fasugsr A Ui wag 3E)
fafdre srevrerena % deal & dfer weler & wutr ww @ sifaeagel g RS GER, 9
serm 10 &1 &S 8N Dz R suafud & det o iRt gon ag skwn & s B
G 1.2 ar 9-10 & A7 E@frE @ v safdv s iR aam ger 3P I oA e
Frive foRger arer fur FHRER A HEREl g SeE AIaRe 3W ERY ST
il et 3 W o1 ATIEHH &ar @1 11U is expectedithal any grading of
| or 2 (against work output or attributes or overall grade) would be adequately justified
i the pen picture by way of specific failures and similarly, any grade of 9 or 10 would
b justified with respect to specific accomplishments. Grades ol 1-2 or 9«10 are expecied
1 be are occurrences and henee the need 1o justify them. In awarding a numerical grade
(he reporting and accepting authorities should rate the officer against a larger population
ol his/her peers thal may be currently working under them.

iy B oawur 10 & @ odoam & 98 3 wAer smed R dere s & fav e
s i TV R & wEer A 9 @l 3 ferar snoan| / APAR graded bétween 8 and 10
will be raed as coustanding' and will be given a score ol 9 for the purpose ol
caleulating average scores for empanelment/promotion.

(i) 6 mur 8 & d@w odiwany & A3 WG HEOr wag smudy ik 7 & 3w R smuan
APAR s praded berween 6 and short of 8 will be rated as “Very good™ and will be given
a score ol 7.

(iv) 4 @ur 6 & & dw 6 A A & TRURR & U5 3o ey Smudr AT 5 & AR fear
smuar) APARs graded between 4 and 6 short of & will be rated as pood” and given a
score ol 5. '

(vI 4 & Fe & udwane @8 & gFw yw R s £ APAR's graded below 4 will be given

a score vl zero.




