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Part-1

(Tt SEMIT g9 SEE)
(To Dbe filled by the Administrative Section)

FER BT T g UgeA
1. Name & designation of Official........ . ..o e e v e i1

T FHER) ST /sl s & w8
Whether the Official belongs to SC/ST .. . i e ee e nens -

]

ar e
Dt o E Bl (DD IVINVE Y YYDzt nnsars s vesesn s vsaai e bocs s on s maim e smmce s e e

gear 08 A Prafra Prgfae & [

4, Date of continuous appointment to the present grade
IR o e conmanmcim s im s RN 55 g,/ Grade .......... L .
aoT ag aur 9y W Prgfe ¥ Ry

5. Present post and date of appointment thereto

L

e 4/ JAr qar U€ o
6. Pay Band/Scale of pay and Grade Pay

af @ R EYE) @ ARy @ oy (ftwr gedt anflR) ufe wRemr ww o & @ard |
. Period of absence from duty ( on training leave etc ) during the year, if he has undergone
training, specify.

......................................................................
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1T / PART-2.

¥G-H e / SELF-APPRAISAL ,

(ﬁwﬁmﬁﬁﬁﬁéﬁﬁ%mmﬁ. 366 ERT T W / to be filled in by the Official
Reported upon)

r

. gt & d@ftrg fawor / Brief description of duties

2. JT9FgRT u d & aV/3afer & el e are @ g2r a¥/31afer 6 faey
memgﬁvmﬂﬁwmmimﬁaﬁm#mﬁfﬁwmﬁm
faraor few a1e vt 31 s e dar 100 amﬁmﬁa@mmaﬂrmmwmh -

Brief resume of the work done by you during the year/period from to

bringing out any special achievements during the year/period. In the event of shortfall in
achievement furnish reasons. (The resume is to be furnished within the space provided limited
to 100 words and is required to be signed).




AT / PART -3

RO forgesy arer HOFEY gRT Heiwa | ASSESSMENT BY THE REPORTING OFFICER

Rure forast e wee aer arel HRET grT Afe et A & st S 1-10 & FJ9EHA A e, et
1 @ I A @S qar 10 1 3R ITaaH 45 g1 / Numerical grading is to be awarded by

Reporting and Reviewing authority which should be on a scale of 1-10, where 1 refer to the
lowest grade and 10 to the highest.

(wRTE & SRS § TEA FIAN HeeRlT F LGS TE)

(Please read carefully the guidelines before filling the entries,

e wwarly & e ROE &1 Feaiew &Far S @ § 39 A1
Name of the official whose CR is being assessed

GEHTH / DESTEIATION . voevpe v euenvensass s ads e we e an e d e o oo 6 s s ds s s b s S sas e s

o fres arer IREN & Aded ¥ar & Y

Length of service under the Reporting Officer

HIA. FE & FORT A (30 TS 9Ri® 40% g8rem) / Assessment of Work output

(weightage to this Section would be 40%)

| Rae formey | @ w0 & A |
arer wREdy | arer dfeerdy | sfEER & !
Reporting Reviewing rare/ Initial of ‘
Authority Authority Reviewing ‘
| Authority

| i) Fr"';ﬁﬁr FeT J FaerHar [ Technical

| knowledge and ability. v

|
| ii) aTaeT &1 OO aurgfaaf@mm?‘r%f

Keeps the vehicle clean and tdy.

| iii) e g F T gy 3T whafear s=ar
ad &/ Takes timely action for getting
proper entries made in the Log Book

) s Rifergst, awile Sl $1 3edreE
aur yaft & ele e gheer & faw
e, afs g, df §adr sk & /
Adherence to Traffic Regulations, CRil
Laws and responsible for any accident

| during the period. if so, Give details
|

mr ¥ Bysares & gay @rre/ Overall

| Grading on *Work Output’




@/B.

5

]

dufina ot @ Hedichel (30 WIS H HRiw 30% g9 / Assessment of Personal atiributes
(weightage to this Section would be 30%)

Atend to petty repairs to the vehicle

himself.

i) Sier, wfeefenr e ARy & e A
fageady /| Economical in use of petrol.

Lubricating oil etc.

iii) duwr, A, gaT qur g & AafEd S
Regular checking of fuel, oil, air and water

‘gt gy gregar & gEa @e/Overall

Grading on ‘Functional competency’

.

e forae FHRT Fa TFIET &= arer
areT HOER | T Ffeny | #AUER &
Reporting Reviewing ‘ 3rareR/ Initial of
Authority Authority Reviewing
L 3 ' ne Authority
1) 39Teufe aur FeRmEsegar / Attendance &
Amenability to discipline
ii) afgwar aur faargeiaar / Intelligence &
Reliability
iii) @écddaX / Behavior
‘gafrs E;UI’T & gHa &ie/Overall Grading
_| on ‘Personal attributes’ i
A, gET dehar & Hedida (38 @Ug w1 RS 30% EPM) / Assessment of functional
con:petency (weightage to this Section would be 30%)
e foaa FHATET el FHART & aTe ‘
arer FfOERy | arer HfRswy | SeE & !
Reporting Reviewing smarer/ Initial of |
Authority Authority Reviewing !
i Authority
{) R #T BIE-ATE HREFEG F§E @ od § /




#9r / PART 4

AHE/GENERAL

|, SieT % @Y §ay (S8l 9] &)/ Relations with the public (wherever applicable)

2. wareem | State of Health

"

3. goafasT /Integrity
(T Hfaw & Tt & ey F fogul & / Please comment on the integrity of the official)
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4. yfE & wHy qof & aR # RO e are st Fr dfErg feoqel (semeer 100 ew #)
%raﬁwa?ﬁamawﬂrﬂaaﬁra:a%? FATYRYT IUTeerar, HE.’F&“TD‘[WW(SWT3EET3($;H2H
3(@) &) AN FHIAR g9t & wig ef¥wror enfAer & / Pen picture by Reporting Officer (in about 100

words) on the overall qualities of the officer including area of strengths and lesser strength,
extraordinary achievement, significant failures (ref: A & B of Part -3) an< attitude towards
weaker sections.

. R & #E-3 & WIS &, aﬁmwﬁﬁvmmﬁmwwmaﬁ%ﬂr Overall
mnnewcal grading on the basis of weightage given in Section A. B and C in Part- '3 of the Report.

_ ]

o Rras oo e & gEani
Signature of the Reporting Officer

AT TIE /R A
EaPlacs: it Name in Block Letters:.............. -

AT/ DeSignation: «...oiiimivreiirniviosrirniinan

Rové & e & ale
GG I DL:| P During the period of Report: ......c.covviivieniiiiiennn,

O




AT [ PART -5

AT & ardl Hfesdy & ffoaforat 7 Remarks of the reviewing officer:

| AR = arer A9 & e dar fv 79 Length of service under the Reviewing Officer

@ MY W3 AU N4 # w & Bruee owr Rftes qon & wew o Roé Rme

HAERT & Hedied ¥ HeHAT 87 Do you agree with the assessment made by the reporting officer
with respect to the-work output and the various attributes in Part-3 & Part-4?

(afe g o & FRT o R FedEA § WEHG A€l § o FIA 3W WUS H HuS AT FeiRe @e
F AT Hediee -3 F 3 STRR-EL £ in caseyou do- net-.agree with .2ny of the mumericak. .«
assessment of attributes please record your assessment in the column provided for you in that section and

initial your entries.)

' gt / YES : 8T | NO

3 mmﬁﬁﬁuﬁﬁﬁwmaﬁlwm@mﬁ@ammmmﬁﬁun

2
case of disagreement. please specify the reasons. Is there anything you wish to modify or add?
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4. TR S AT s A A Reool) et st & Ao qu e AwE & A s
Wﬁﬁ%ﬁﬁﬁﬂﬂ%ﬁﬁﬁﬁﬁ%%ﬂﬁ*éﬁﬁ(m 100 ereef #) Foshr feeqforaf
2/ Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities
of the officer including area of strengths and lesser strength and his attitude towards weaker
sections -

5 R & $91-3 & @Us-H, @US-@ aUT @Wus-a1 # RU 71T HRIF & HUR W §AA IFHT HIC /

o

Overall numerical grading on the basis of weightage given in A. B and C in Part-3 of the Report.

AT XA At ATUHRT & FEARR
Signature of the Reviewing Officer

A FI¥ R A '

wellace: ...
SRR DESIENALON: v\ oo si s R ayaE s

frard 7 3™ & g

ReDate! ..o - During the period of Report: ........cccoviviiiiinnnnn..



ki 10

HeAS / NSTRUCTIONS

1. TIUSR UF Fecaqel SRS ¥ §H JUHERT & ardfeaes F Aeaier #R U 6% SRR
T g & AT Apeaqel qEend e ) e R st #r Rors Rl ol @ s
Rr T ROIE fEe arel 3R & 3w e @ e ) sl & Sow Saveres & sraer o
F=1 @Ifgvl / The APAR is an important document, It provides the basic and vital inputs for

assessing the performance of an officer and for his/her career. The individual reported upon
and the Reporting Officer should, therefore, undertake the duty of filling out the form with a
high sense of responsibility. ,

TR & FRU FRACSIES H Hodie & 3940 Aed TG WET & U @ & w9 &
%mmﬂ@ﬁlhﬁﬁ@ﬁmﬁmﬁﬂ%ﬂ@mwm%mmaﬁwﬂ
fasTs &R & A aF A9 IO aneTiw e Oof w9 ¥ @Eer @F sEaT st o
s & gfear @ g e & & afkr 3 RO e e aur et s are
m@ﬁvﬁv%mm%ﬁﬂé%m@%w%w&%ww.z‘aﬁmm
Hithed & FAGT &7 Ioa@ &S F g 7 &7 / Performance appraisal through APAR

should be used as a tool for human resource development. Reporting Officers shouid realize

that the objective is to develop.an. officer so that.he/she realizes.his/her true potential. It is nat. .
sk smeant 10 besasfault-finding process-but a developmental.one. The. Reporting Officer and the ... -

Accepting Officer should not shy away from reporting shortcomings in performance,

attitudes or overall personality of the officer reported upon.

Hel & Gl ArEuEr & /Y 3R 9E GEY SER R ST arev| o R9E @ srEreur ar
T ¥ W H A H 9GS AT F1ar § sger scarfleRat S 3T 4 9ar &9 S|

The items should be filled with due care and attention and after devoting adequate time. Anv
attemnpt to fill the report in a casual of superficial manner will be easily discernible to the

higher authorities,

[ 5% ]

L5

4. Rl fores arer sl grr. a¥ & 3wey & gcds 3wl & v ww oeg By fear
ST, af & 2R o g fe ot & ar F 39 R fwer &) aR ReE & af & g
Frg e et AU 98 & giffice 3T § @ AU FEER F T F THY 59 YER F qea/sd
Feie fee sed) ae d@9fta sftefal & sdeedt & e sl g @il The
Reporting Officer shall in the beginning of the year, assign targets to each of the officers with
respect to whom he is required to report upon for completion during the year. In the case of
an officer taking up a new post in the course of the reporting year, Such targets/ goals shall
be set at the time of assumption of the new charge. The task/ targets set should clearly be
known and understood by both the Officers concerned.

5. Fmiﬁﬁ$fﬁﬁwﬁﬁﬁmﬁ£fmw%mm?‘mﬁmaﬁtmﬂﬁq@ﬁ
g fh Ig ARTe dOue G & v ard &, RO orae ot s3fed &1 BeRg segaer @
mﬁaﬁwm-aﬁvmwﬁmﬁ:$mmﬁmwmmmﬁ
Tifgv| / Although performance appraisal is a year —end exercise. In order that it may be a

tool for human resources development, the Reporting officer should at regular intervals
review the performance and fake necessary corrective steps by way of advice etc.

I

6. Hedlws W Ao YE O & I% YO A ot fF S 3wl & et @ el
Wmm%mmﬁ.w;wwmﬁwwﬁmaaﬁﬁmmﬁﬁm f
smv| / 1t should be the endeavor of each appraiser to present the truest possible picture of the |
appraisee in regard to his/her performance. conduct. behaviour and potential.




9.
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v 8 UE ¥ Fo 9¢ gEt A goe # ifle AeEed @ gea §) Rl ow & ug F gene
R T FHT-FAT G HOE-3HOWT B Thell | Hedihad & R &7 aedl & eue & @ s
TfeT HR seoX quifae fevaofr v Sl @1fgw) / Some posts: of the same rank may be my

exacting than others. The degree of stress and strain in any post may also vary from time,
time. These facts should be borne in mind during appraisal and should be commented upg
appropriately.

tdeaR 9 RO fras & v g 3wl | Ge sRedr & R A s @ & odowr @
Hafer % dNIE 36 HTOR0T JUT F & Ea 7 Rue forwe arer 3wl &1 w7 § &4 d= A
&1 3 gl @rfeel Officers eligible to Report APAR's : reporting Officer should have a

least three months experience of observing the conduct and work of the officer reported upor,
during the APAR period.

TRV & {HIT . TIIUAR A A7 § I60) TOR HA arer HOhil I8 grag # gaar §

%Wﬁﬁ%ﬁ&%mm%mﬁm*mmﬁ%

fecaforal Fefed HUSRT A de-4 7 FHRd 1 715 ¢ 3R 39| 9 Af0e & ke e s |

W & 38% granrR fav v g1 &l el ¥ v oo vdoa RO fds arer afedr g

accepting officer may ensure that APAR remarks given in the APAR .including the overall

individual concerned in part IV and the signature of the .officer reported upon has been
obtained. The APAR duly filled in all respects may be sent to the APAR Section by the

Reporting officer.

vdruae & RfEer & Aregs - vhudR & GHERT F ACTH F 9 A 5§ FAES R §HY-

FAT G ST FeeRi & F1E F Wiow fohar Ser @ifgwl / Channel of reporting the APAR: The
channel reviewing of the APAR should be strictly adhered as per instructions issued by this
office from time to time,

Wﬁ&'ﬂﬂ%ﬁﬁ%ﬂéﬁmﬁmﬁﬁmﬁﬁﬁm@mw%mww

aifgw| / Integrity: The following procedure should be followed in filling up the item relating 1o

integrity:-

ﬁﬁﬁ#aﬁw%w#ﬁémﬁﬁ%aﬁwmmmufme

Officer’s integrity is beyond doubt, it may be so stated.
afy #1% Ge&E AT A B O 3§ FHE @ @y o & Smer wigr R A RU HegEr Siers

&r sl arfew / If there is any doubt or suspicion the item should be left blank and action
taken as under:

(D)

(i)

(hla)

s o7 aE feeaol formaR 3ER siad edar Sl wifev) s fevaelr sie &
9fy THUHR & @Y God aRE WS ITg AeE & 9w &A@ S Wik S gg
g Fon B saw 0w Fta f Sl GE A # aeafawr Aol w9
mwmmﬁﬁwﬁ%ﬁmﬁaﬁyﬁ]ﬁﬁaﬁm%mw ag
mmaﬁv%mfﬁmaﬂﬁrﬁwmwﬁmaﬁaﬁm%ﬁmﬂ
aF Uw OfRE 7 FEA & FF a0 304 SR & favg Hg O @a S g6/
A separate secret giote should be recorded and followed up. A copy of the note
should also be sent together with the APAR to the next superior officer who will
ensure that the follow up action is taken expeditiously. Where it is not possible
either to certify the integrity or to record the secret note, The reporting officer
should state either that he has not watched the officer’s work for sufficient time to
form a definite judgment or that he has heard nothing agair-t the officer, as the
case may be.

“UTUHR 33Tl reder Smeer/ ‘Communication o~ APART Befote “sending the APAR; the -

. grade and.assessment of.integrity. by. the. Reporting . Officer .has.been communicated to the .
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12 :
(@lb) afE Feqad FRE$ F FoFasq HeE AT AWV I g A p A FATAET GAOIT FHr
mmmmﬁmmaﬁrmmum as a result of the

follow up action doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the APAR.

(c) @ wRE A ot A G o ST ¥ A 9 e o oot R ST AR SR Hefe
. ey @ sEdhr ff@a goem & e @il / It the doubts or suspicions are

confirmed this fact should also be recorded and duly communicated to the officer
concerned. 5

(@rd) af et FaE § Fewass #aE I ANV A o g Bew § AW F @ I q9fE
A & ar 3P & Ry ) AR A0E wefY aF FEReEh @ S iR A
3% 9 I (@) FU () A A0 A0 FGER SRR i s gl /I as a

result of the follow up action, the doubts or suspicions are neither are cleared or
confirmed. the officer conduct should be watched for a further period and
thereafter action taken as indicated at (b) and (c) above.

T3 3R AT ¢ M AW R e ayr @eR & aw Fuw a)r o st $r Roe
Ww@%mﬁm;m,hﬁﬁ@ﬁmmqﬁm#ﬁv&mﬁ];:31-._10??6%
F gem, ot 1 @ oY FgEes A3 awr 10 & ¥Y 3TgaA U QM HEE AfFer o wE

SRR At REwat @ e @ @ Seen/-Numierical Grading in Part-3: Nuimefical ™™
~gradirig are to-be awarded by reportirig and-accepting authorities for-the quality "of work "

output. personal attributes and functional competence of the officer regorted upon. These
should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. The
following guidelines may be kept in mind while awarding numerical grading:

(1)

(i1)

(1)

(iv)

e e T S ¥ R 1 3REr 2 & 1% 0 A5 (F & S AT AU A FHT As)
RfY FEEEATT & et & IME wEeT & wuE w9 @ MRt ger HR s 9N, 9
serar 10 &1 @S o I3 AR svafud & ded # MR gem wg IO & S §
f& 1-2 ar 8-10 %ﬂgﬁﬁﬁmmsﬁfﬁumaﬂﬁm‘mﬁm P U3 Sa AT
Rt Frms aTd auT TSR RS are HOERET gR1 39 Haed 39 §HT AT HARH
¥ ol Fr qoer # HED FT A ol g [ It is‘'expected that any grading of
| or 2 (against work output or attributes or overall grade) would be adequately justified
in the pen picture by way of specific failures and similarly, any graue of 9 or 10 would
be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected
to be are occurrences and hence the need to justify them. In awarding a numerical grade
the reporting and accepting authorities should rate the officer against a larger population
of his/her peers that may be currently working under them.

swwoﬁaﬁamma;%‘ﬁ?wmﬂaﬁwﬂaﬂmﬁwmﬁf%ﬁwm

s &7 U S & Gatee & O &0 3 3 Smwem / APAR graded between 8 and 10
will be rated as ‘outstanding‘ and will be given a score of 9 for the purpose of

calculating average scores for empanelment/promotion.
Saﬁnaﬁaﬁﬁmﬁtrmﬁaig“agﬁm‘wﬁ.mﬂﬁﬁ.?ﬂﬁa%mmu

APAR's graded between 6 and short of 8 will be rated as *Very good’ and will be given

a score of 7.
43&6%@33&6#}@%@31?%%‘3@'w@mﬂmswmﬁm

sream| APAR's graded between 4 and 6 short of 6 will be rated as ‘good’ and given a

score of 5.

4 w0 & TAUHR 95 A g7 e & smeam / APAR’s graded below 4 will be given

a score of zero.




