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1. (a) What is the difference between the Software Project and Software Product ?

(b) How the project planning alternatives help to develop the software products ?

(c) Discuss organizational structure forms in brief.

(d) How the critical path analysis help in project scheduling ?

(e) Define Risk Management and Monitoring for project development.

(f) What are ways by which we can measure the Physical and Financial progress of
the project ?

(g) Differentiate between Quality Control and Quality Assurance.

2. (a) Discuss how the CMMI levels are found useful in monitoring the software quality
assurance. Explain all levels related to project development.

(b) What do we mean by the term CONTRACT in project development ?  How the
terms and conditions of the contract is decided in project management ?

3. Differentiate between :

(a) Status Report and Milestone Report

(b) Gantt chart and PERT chart

(c) ISO 9000 and ISO 9001

4. (a) What is the work breakdown structure ? How it is found useful in work scheduling ?

(b) How the leadership play the crucial role in an organization ? Do the leadership
style impact the work progress ? Discuss with proper explanation.

5. (a) How cost estimation models have been classified ? Discuss all the models with
proper explanation.

(b) Define the following :

(i) Risk Assessment

(ii) Risk Mitigation

(iii) Risk Containment

6. (a) With the reference of some software project development list out the issues and
problems relating to software projects. Explain with proper example.

(b) What are the steps that were involved in project planning ? Do these steps have
any significant impact on the development cycle ?

7. Write a short note on the following :

(a) Project Estimation

(b) Resource Allocation

(c) Team Structure

- o 0 o -

(7x4)

(9+9)

(6+6+6)

(9+9)

(9+9)

(9+9)

(6+6+6)



CE1.4-R4/01-25Page 3

SPACE FOR ROUGH WORK



CE1.4-R4/01-25Page 4

SPACE FOR ROUGH WORK


